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Dates: Oct.17, 2009 (Sat) — Oct. 23, 2009 (Fri)

Venues: Roppongi Hills + Cinemart Roppongi

Organized by: Agency for Cultural Affairs (Bunka-Cho) / UNIJAPAN (Japan Association for the International Promotion of Moving Images)
Co-Organized by: Japan Community Cinema Center / Japan Film Commission

e

et Ay




£ 6Mm

AL TR ] fE

Here & There
Bunka-Cho Film Week 2009 - Here & There

ARFREE Official Report

ALIT T, B HAREEMTH Y. 22NN D HARALREOF R R AR TH % H AW D
PRI, SFESELBAPOPVHMATHE T, TO—BRELT, BHEiZHO5W2MAENOIY 1IF
B [ SCAR)T e 3 R | 7 SR Rt i S B R A LS B R L RIS B % % < D A (ISR IZ BN
el EaERIELTVWET,

A, 6B HE %2 [SCLTRLmEER | (X, Bz SO ERR R /R B X ORI D 72 ) H AL
EXATIONTHARBERT A [UTHEEREEA] RZEERICL S [ZHILS ] 21
L&, WSRO 2 RIA <22 % TWeE ADO#A  Director's Angle / Actor’s Angle]. ENAL®
BRI AIC X D&M [ao RV a ] 29/l E L7 201043 H

Agency for Cultural Affairs (Bunka-Cho) supports promotion of Japanese films from various viewpoints,
including supporting film production, facilitating distribution and exhibition, as well as human resource
development. As part of such efforts, Bunka-Cho holds the “Bunka-Cho Film Week” during the period of
the Tokyo International Film Festival. It considers “films” from multiple angles and provides opportunities
for many people involved with “films” to participate in the Film Festival.

This year, at the 6th occasion of the Bunka-Cho Film Week, the following events were held: an awards
presentation ceremony to commend excellent documentaries and individuals who have supported Japanese
films for many years and commemorative screenings for prize winners, as well as “Director’s Angle / Actor’s
Angle” to show the attraction of films more widely, and “conventions” with film makers both from Japan
and abroad. March, 2010
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The 7th Bunka-Cho Film Awards 2009
Presentation Ceremony Oct.17, 2009 (Sat)
Commemorative Screenings Oct.18, 2009 (Sun) 5
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Director’s Angle / Actor’s Angle

The World of Hirokazu Kore-eda Oct.21, 2009 (Wed)

The World of Hiroyuki Sanada 0ct.22, 2009 (Thu)

The World of Yusaku Matsuda Oct.23, 2009 (Fri) 19
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Bunka-Cho Film Festival Convention 2009

“What is Movie Theater? In the Middle of Changes and
Chaotic Situations Japanese film industry is in the middle
of a variety of changes” Oct.23, 2009 (Fri) 52
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Bunka-Cho Film Commission Convention 2009
“Animation meets Locations” Oct.22, 2009 (Thu) 93
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The 7th Bunka-Cho Film Awards 2009
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Organized by Agency for Cultural Affairs (Bunka-Cho)
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documentary films) took place on October 17. Commemorative
screenings of the award-winning films were held on October 18.

MALTMEERER Presentation Ceremony
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The 7th Bunka-Cho Film Awards 2009 Winners
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Agency for Cultural Affairs (Bunka-Cho) has established the
Bunka-Cho Film Awards in order to contribute to the progress and the
development of Japanese film. There are two awards: one is the
Documentary Film Category, which recognizes outstanding cultural
documentary films. The other is the Film Merit Category, which rec-
ognizes those who have contributed greatly to Japanese cinema.

Based on the deliberations of the respective selection committees,
in the Documentary Film Category there were three films that received
awards (one for the Documentary Grand Prize and two for the
Documentary Award). Each film’s producer was given a certificate of
merit and a cash prize (2,000,000 yen for the Grand Prize and
1,000,000 yen each for the other two). In the Film Merit Category,
seven people were selected and given awards by the chief of Agency
for Cultural Affairs.

Bunka-Cho Film Awards: Winners of the Documentary Film Category
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Documentary Grand Prize

A Story of Manchurian Settler Communities
Director: Sumiko Haneda

Production company: Jiyu Kobo Co., Ltd.

Documentary Award

The Way the Wild Blows - The World of Kids
with Cancer : A Ten Year Record

Director: Shinichi Ise

Production company: ISE FILM

Heisei Kumaarashi - What make bears come out
to human areas?

Director: Masanori Iwasaki

Production company: GUNZOSHA Co., Ltd.

Bunka-Cho Film Awards: Winners of the Film Merit Category
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Tetsuya Ohashi (Film Recording)
Osamu Kubota (Film Art)

Mitsuo Kume (Film Lighting)
Kouichi Sonoi (Film Editor)
Toshiaki Nakazawa (Producer)
Kazutami Hara (Cinematographer)
Keiji Fukuda (Film Promotion)
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EEZZEE  The 7th Bunka-Cho Film Awards 2009 Selection Committee

Documentary Film Category

Tadashi Okubo (Film and Visual Media Researcher)

Hiroyuki Shimizu (Coordinator, YUFUIN BUNKA KIROKU FILM FESTIVAL)
Naomi Teramoto (Film Critic / Writer)

Yasuo Fukui (Short Film Producer)

Izumi Yamana (Executive Committee Member, Sukagawa International Short Film
Festival)

Katsumi Yamamoto (Visual Arts Critic)

Jyunpei Yoshihara (Film & Exhibition Planner)

Film Merit Category

Naotaka Kacho (Secretary General, Motion Picture Producers Association of Japan,
Inc.)

Kazuo Kuroi (Chairman, Cinema Investment Corporation)

Chieko Kotouda (Film & Drama Critic)

Mitsuo Degawa (Director, Association of Production Designers in Japan)

Yonezo Maeda (Director of Photography)
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The 7th Bunka-Cho Film Awards 2009: Selection Committee Comments

W Lseskili X E .~ Documentary Grand Prize
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[MSIF @sRFAFRE] (2008/120min.)

A Story of Manchurian Settler Communities

Director: Sumiko Haneda
8U{F . %NSt BHBEIE Production company: Jiyu Kobo Co., Ltd.
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Selection Committee Comments

This film is the fruit of much tireless work. Drawing from numerous
testimonies, it is a detailed depiction of the postwar circumstances that
greeted approximately 270,000 settlers who had been baited by the smooth
promises of national policies, yet eventually abandoned by a defeated
Japanese army. The film takes its subjects seriously—people who had des-
perately attempted to escape from the plains, lost their families, and were
unable to return to their homeland for decades; the author engages his own
eyes, ears and feet to observe the local culture and environment, step by
single step, as the film develops. This work abounds with “discoveries”
more convincing than hundreds of words that no sugar-coated interpreta-
tion of history can compete against.

(Hiroyuki Shimizu)

Bunka-Cho Film Week 2009 7
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The 7th Bunka-Cho Film Awards 2009: Selection Committee Comments

M{Lseskl{@%EE ., Documentary Award

[BODI=B—NEDA EMEI=BD 105FE—] (2009/105min.)
The Way the Wild Blows - The World of Kids with Cancer:
A Ten Year Record
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Director: Shinichi Ise
SE : WEFILM Production company: ISE FILM
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Selection Committee Comments

The film spans a record ten-year period, during which a recovered patient
grows into adulthood and aspires to become a nurse, while another experi-
ences motherhood. A doctor says, “I was created by the experiences of each
and every child who had died.” The unique editing style does a beautiful
job of painting a picture of each individual. The filming and production
experience that the director had garnered from continuously observing the
lives of children since the film Nao-chan comes to life in this film. Of the
numerous excellent works this year that involve filming over a long period
of time, this film stands out as the one to watch.

(Tadashi Okubo)



V(LS Mmif@ %S, Documentary Award
[FERE FEd S U~BEHZZIED ~] (2009/61min.)
Heisei Kumaarashi

- What make bears come out to human areas?

R SIGHA Director: Masanori lwasaki
B | #XSHEHEE  Production company: GUNZOSHA Co., Ltd.
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Selection Committee Comments

BEREZ M BBHAEE

Iwanami Productions is primarily involved in the production of wildlife
documentaries. This time, it has produced an impressive piece of work that
gives us no choice but to express admiration for the skills of director
Masanori Iwasaki, who has continued to churn out wildlife documentaries
in his role as the representative of GUNZOSHA. Stemming from his curios-
ity about the infestation of bears in 2006, Director Iwasaki spent two years
in pursuit of the Asiatic black bears that inhabit the Karuizawa area, with a
doggedness that calls to mind the persisting problems of sucessorship and a
crumbling ecological system that plague the Matagi people. 27 years after
the release of Matagi (1982), the perseverance that had gone into the film,
as well as the honed techniques, are worthy of esteem and admiration.

(Naomi Teramoto)

Bunka-Cho Film Week 2009 9
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The 7th Bunka-Cho Film Awards 2009: Selection Committee Comments

BRiEThI58BPT,~ Film Merit Category
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Tetsuya Ohashi
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Achievements

Having entered the film recording industry in 1945, Tetsuya Ohashi
distinguished himself and gained the trust of film-makers with the fine
recording techniques he displayed on documentary films such as
Fumio Kamei’s Record of Blood: Sunagawa (1957) and Sofu
Teshigahara’s Ikebana (1957). He was also involved in the monumen-
tal post-war work Tokyo Olympiad (1965). After making the switch to
dramatic films, he not only demonstrated his ability in independent
professional productions such as Kaneto Shindo’s Human(s) (1962),
The Conquest (1965), Lost Sex (1966), and Live Today, Die Tomorrow!
(1970), but also contributed to the success of major works like Kon
Ichikawa’s Murder of the Inugamis Clan (1976), The Makioka Sisters
(1983), and Rokumeikan (1986) through his skills and experience.
The earnest and serious stance he takes with regard to “sound” is
applied to all parts of film-making, from the filming location, to post-
production, equipment, and the design of studio systems. In particu-
lar, his passion for film recording (optical sound recording), as well
as the research he has conducted in this field, have influenced succes-
sive generations of technicians. He is a recipient of sound recording
accolades such as the award for Best Sound in the Mainichi Film
Awards and the Japan Academy Prize for Outstanding Achievement
in Sound Recording.
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(Film Art)

Osamu Kubota
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Achievements

Osamu Kubota joined Kansai Biko (later renamed Sohbi), an affili-
ate of Toei Movie Studios, in 1968. He was given the opportunity to
assist Masaru Arakawa—renowned as the set decorator for Kenji
Mizoguchi’s works—on Sakura no Daimon (1973), and he was struck
by Arakawa’s dedication to his work. With TORA! TORA! TORA!, he
had the chance to observe director Akira Kurosawa in action. Since
then, he has thrown himself whole-heartedly into the business of
decorating sets for film and television works. He was responsible for
the decoration in works by art directors such as Yoshinobu Nishioka
(The Yakuza Wives, 1986) and Norimichi lkawa (Theater of Life,
1982). In Ikawa’s Bloom in the Moonlight (1993), Kubota went out of
his way to locate matching curtains for the German-styled high ceil-
ings and large windows that had been assembled on the set. He has
consistently supported film art with his expert workmanship, and con-
tinues to make effort in nurturing future generations. Other works
include Yaju Deka (1982), Legend of Eight Samurai (1983), The Ode
To Joy (2005) etc. His most recent work is Thirteen Assassins (2010),
directed by Takashi Miike.

Bunka-Cho Film Week 2009
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The 7th Bunka-Cho Film Awards 2009: Selection Committee Comments

BRidTh353BF9. Film Merit Category
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(Film Lighting)
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Achievements

Mitsuo Kume joined the lighting department of Toho Studios in
1946, and left the company in 1950. He became a freelance lighting
engineer thereafter, and took charge of the lighting effects for the
record film Tanko no Ko in 1958. His main works include Hiroshi
Teshigahara’s Woman in the Dunes (1964) and The Face of Another
(1966), Topo Gigio and the Missile War (Kon Ichikawa, 1967), and
War of the 16 Year Olds (Toshio Matsumoto, 1973); in particular, he
has worked with Kon Ichikawa on numerous dramatic films and com-
mercials, such as the “Suntory RED” series. He has put much effort
into establishing the Japanese Society of New Lighting Directors with
the aim of encouraging technological research and exchange among
the lighting assistants of the respective production companies, thus
building the foundations of the Japanese Society of Lighting Directors
that exists today. In 1980, Kume was appointed as a board member of
the Federation for Film Professionals, as well as a member of the
committee of the Japan Academy Prize Association.
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Kouichi Sonoi
(Film Editor)
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Achievements

Kouichi Sonoi entered Kyoto Eiga in 1963. As an editing assistant
to director Masaki Kobayashi, he was strongly impressed by the mas-
terpiece, Kwaidan (1965). In 1980, he took the freelance route, and
worked mainly in the field of period dramas. Of particular mention
was the critical acclaim he received for the clear cutting and good
sense of speed that he demonstrated on the hit “Sure Death” series.
His main works include This is Noriko (Zenzo Matsuyama, 1981),
Sure Death (Masahisa Sadanaga, 1984), Sure Death 4 (Kinji Fukasaku,
1987), Sure Death 5 (Toshio Masuda, 1991), Crest of Betrayal (Kinji
Fukasaku, 1994), Ryokan (Masahisa Sadanaga, 1996), FREE & EASY
11 — Edo Period Story (Tomio Kuriyama, 1998), The Geisha House
(Kinji Fukasaku, 1999), and most recently, The Haunted Samurai
(Yasuo Furuhata, 2007).

Bunka-Cho Film Week 2009 13
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Achievements

In 1969, Toshiaki Nakazawa joined Toshiro Mifune’s Mifune
Productions, and worked as the head of its German branch until 1981,
when he left the company. He went on to lead the film department at
Saison Group, and established Sedic International in 1995. From
large-scale major productions to budget independent works, Nakazawa
has actively continued to produce a broad spectrum of films while
responding to the needs of the times, breathing new life into the film
industry. He has monopolized the main cinematographic awards, and
is known as the producer of Departures (Yojiro Takita, 2008), which
garnered the award for Best Foreign Language Film at the 8 1st Annual
Academy Awards. His main works include Nowhere Man (Naoto
Takenaka, 1991), Boys Be Ambitious (Kazuyuki Izutsu, 1996), NANA
(Kentaro Otani, 2005), The Samurai I Loved (Mitsuo Kurotsuchi,
2004), animated film Stormy Night (Gisaburo Sugii, 2005), Sinking of
Japan (Shinji Higuchi, 2006), Sukiyaki Western Django (Takashi
Miike, 2007), and Children of the Dark (Junji Sakamoto, 2008).
He is currently working on Zatoichi: The Last (Junji Sakamoto) and
Thirteen Assassins (Takashi Miike), to be released in 2010.
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Achievements

Kazutami Hara joined the cinematography department of Toho
Studios in 1953, and was first placed in charge of cinematography in
Michio Yamamoto’s 1968 television drama, “Oitsumeru.” The following
year, in 1969, he was engaged as the cinematographer in Kiyoshi
Nishimura’s Shinu ni wa mada hayai. In 1971, he received the Miura
Award for newcomers from the Japanese Society of Cinematographers
for his work in For Whom Do You Love? (Masanobu Deme). He has
since continued to work on many productions together with directors
such as Tadashi Imai, Yasuzo Masumura, and Tatsumi Kumashiro. In
addition, he has put effort into nurturing future generations of cinema-
tographers by lecturing in Tokyo Polytechnic University and Nihon
University College of Art, while serving as a jury member of moving
image technique in the Motion Picture and Television Engineering
Society of Japan. His main works include Deme’s Kandagawa (1973),
Kike wadatsumi no koe (1995), The Ode To Joy (2005), Imai’s Brother
and Sister (1976), The Tower of Lilies (1982), Shigemichi Sugita’s
Oracion (1983), and Koji Hashimoto’s GodZzilla (1984). He has also
worked with director Akira Kurosawa for the cinematography for
Dreams (1989). He has received accolades such as the Japan Academy
Prize for Outstanding Achievement in Cinematography, and awards for
technology and encouragement from the Motion Picture and Television
Engineering Society of Japan.

Bunka-Cho Film Week 2009

15

WEFASK (E~H) |AREH

600 SPJeMY W14 OYD-euNng yaZ ayL



MEF K (B~ |AREH

6002 SPJemy wii4 oyd-exung yiz syl

FH21EE (B7E) XUFRES HEEs

The 7th Bunka-Cho Film Awards 2009: Selection Committee Comments

BRiEThH58BPT,~ Film Merit Category
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Keiji Fukuda

(Film Promotion)
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Achievements

Keiji Fukuda joined Nikkatsu Corporation in 1963, and has been
involved in film production since then. He has taken charge of films
including Men and War (Satsuo Yamamoto, 1970), as well as Sunset,
Sunrise (Koreyoshi Kurahara, 1973). He left Nikkatsu in 1976, and
took up a post as the head of the Japan Writers Guild. He has been a
freelance producer since 1984, and was involved in the production of
television programs such as the “Abunai Deka” series, and films such
as Nobuhiko Obayashi’s The Rocking Horsemen (1992). Since 1995,
he has served as adirector for the Motion Picture Producers Association
of Japan (as the executive director) and the Federation of Japanese
Films Industry. Also, since 2006, he has been a board member and
director of the Japan Association for International Promotion of the
Moving Image, and has worked to revitalize the film and motion pic-
ture industry.
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A Story of Manchurian Settler Communities

Sumiko Haneda (Director)

While I have been involved in the making of documentary films for
more than 50 years, this is the first time I have dealt with the issue of the
orphans who were left behind in China. My interest in the issue had been
spurred by the fact that I was actually born in Dalian, in old Manchuria;
as I edited the film, the thought occurred to me that this reality comes
alive in many ways.

Having been born in old Manchuria myself and equipped with an
understanding of the atmosphere in the area after the wartime defeat, the
local people seemed to grasp fairly quickly that I was someone who
could understand what they had to say, and they opened up to me in a
familiar manner, moving from topic to topic easily. I was very surprised
to hear the interviewees talk about things I never expected them to speak
of. In a sense, the interviews had been very well-conducted, and I think
that the message will get through to the audience directly.

As to my thoughts on the completion of this film, I felt that this could
be our final chance to leave behind living testimonies of the cruel history
that Japan had gone through. I think that I was destined to create a piece
of work like this.

I wish to appeal to the younger generation to listen to the stories of
those who had actually experienced the war, to learn about Japan’s history,
and to never commit the same mistake again—this is my wish for now.

[RDHI=E—NEHA EMEZED 10FE—]
The Way the Wild Blows - The World of Kids with Cancer : A Ten Year Record

Shinichi Ise (Director)

Shooting started 11 years ago, in summer. It all began with an invita-
tion from Dr. Hosoya and his staff, and we continued to film his hospital
and the children for the next ten years. The film crew received its great-
est encouragement from the responses of the children when they viewed
the film, as well as Dr. Hosoya’s words on viewing the completed film—
“This year’s film is the best,” he told us every single year for ten years.

In documentary films, there are those who are known as “major direc-
tors.” The ten years spent on this film became the “major director” that
weaved together a variety of stories, and I truly feel that I have been
blessed with the opportunity to have been involved.

Ryouta Hosoya (Cast, doctor)

This is a record not only of the three doctors who had appeared in the
film, but of every single individual. I think that the most amazing part of
this film lies in the fact that the same staff members were involved in the
same ways for more than ten years.

The way that people perceive things changes over the course of a
ten-year period. Until I was about 50, I felt that it was a matter of course
that people should age and die. However, when I turned 60, a friend who
was 80 passed away suddenly; I then felt that “death” was truly a terrible
thing to have happen. It is even more heartfelt and touching for me, as a
member of the cast, to witness this perception-changing ten-year period
flow by in a single film.
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Heisei Kumaarashi - What make bears come out to human areas?

Masanori lwasaki (Director)

For more than 30 years, I have travelled within and outside Japan in
pursuit of wildlife ecology. I like to travel to the seas, mountains, and
remote areas to observe animals, and find it enjoyable; I think that is how
I have managed to keep this up for many years. Of these, it is exceed-
ingly difficult to capture, on film, bears in their natural ecosystems. In
2006, the number of surviving bears numbered 5,000—an incredibly
large number. Of these, more than 4,000 have since been culled.
Thinking that this was clearly an unusual state of affairs, and wishing to
produce a film based on those involved in the disappearance of the ecol-
ogy, I decided to embark on this project.

Rather than simply filming the ecosystem, I have recently taken to
observing ecological systems while keeping environmental issues in
mind. I have placed particular emphasis on such issues when filming the
bears. Looking back, I really feel that the production of this film had
been somehow bolstered by the times we live in.

Other than mammals, of which bears are a part of, there are many
varieties of living things in our world. Is not the best state of “nature” one
in which all these living creatures come together successfully to form an
ecosystem? If we are to look at the examples of ibises and storks, I think
that it is more important to consider the situation before these animals
become extinct, rather than attempt to revive them after they are gone.

BEEX TDOXF v 7/ Photos from the Presentation Ceremony
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Organized by: UNIJAPAN (Japan Association for the International
Promotion of Moving Images)

Co-Organized by: Agency for Cultural Affairs (Bunka-Cho)

Dates: Oct.21, 2009 (Wed) - Oct.23, 2009 (Fri)

Venue: TOHO CINEMAS ROPPONGI HILLS 7

Fee: advance ticket ¥2,500 / ¥3,000 at the door

Outline

An all-night event featuring three leading Japanese cineasts
(Hirokazu Kore-eda, Hiroyuki Sanada, and Yusaku Matsuda), all of
whom are highly acclaimed worldwide.

As with the previous year, “Director’s Angle” was held again this
year, welcoming one of Japan’s most highly acclaimed directors at
home and abroad, Hirokazu Kore-eda. This year “Actor’s Angle”
was also added, bringing one of Japan’s top actors into the spotlight
— Hiroyuki Sanada. No longer just a Japanese actor, Sanada regu-
larly works globally, in Asia and Europe as well as in Hollywood.

Furthermore, there was a special event commemorating the
work of the late actor Yusaku Matsuda, who continues to influ-
ence the Japanese film industry and is adored today, even 20
years after his death.

The event consisted of two parts: “Conference” where guests
associated with the filmmakers talked about their works and
directing/acting techniques, followed by “Screening.” Films for
viewing were selected by the filmmakers themselves (Yusaku
Matsuda’s works were selected by his associates), as well as those
selected by fans. Some of the selected films were screened for the
very first time, and some possibly their very last time. Also with
the deep film talk among the dazzling guests, the three nights
were held with fascinating line-ups.

The World of Hirokazu Kore-eda
Date: Oct.21, 2009 (Wed)
Conference: 24:00
Screening: 26:00

The World of Hiroyuki Sanada
Date: Oct.22, 2009 (Thu)
Conference: 24:00
Screening: 26:00

The World of Yusaku Matsuda
Date: Oct.23, 2009 (Fri)
Conference: 24:00
Screening: 26:00

Bunka-Cho Film Week 2009
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il A . ERBHIOWMSE The World of Hirokazu Kore-eda

[H>T 7L >R Conference]

HE GETT | B (REEE)

Speaker / Moderator: Hirokazu Kore-eda (Director)
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Profile

Born in Tokyo in 1962. After graduating from Waseda University,
School of Letters, Arts and Science I, Major Creative Writing, he
joined TV Man Union, Inc. and directed many TV documentaries.
His main award-winning works include “However...” (1991/The
Galaxy Award for Outstanding Program), “Lessons from a Calf”
(1991/ATP Award for Excellence, Documentary Division) and
“Without Memory” (1996/The Hoso Bunka Foundation Award).

In 1995, his theatrical feature debut Maboroshi won him Oselle
d’Oro at the Venice International Film Festival. After Life (1999)
was highly acclaimed internationally and released in 30 countries.
It was released to 200 theaters in the US and made an unusual hit
as a Japanese Independent film. As a result a Hollywood remake
has been finalized. Distance (2001) was entered in the Competition
for the Cannes International Film Festival and received a high
evaluation. Nobody Knows (2004) brought 14 years old Yuya Yagira
the youngest best leading actor award at the Cannes International
Film Festival and attracted worldwide attention. He made his first
attempt to direct a period drama with Hana (2006). He is highly
acclaimed both at home and abroad for Still Walking (2008) includ-
ing the Blue Ribbon Award Best Director. In the same year, he
directed the first feature documentary, Daijobu de aruyo ni: Cocco
Owaranai Tabi. His credits as a producer include Yusuke Iseya’s
directorial debut film Kakuto (2003), Miwa Nishikawa’s Wild Berries
(2003) and Sway (2006). His latest film is Air Doll (2009).
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Yutaka Yamazaki
Cinematographer
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Susumu Terajima
Actor
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Shiro Sasaki

Producer
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Hirokazu Kore-eda’s signature style of injecting his keen sense
of observation of human nature into the fabric of his films has been
consistent, from his 1995 big screen debut with Maboroshi through
to his latest film, Air Doll (2009). He is one of the few directors who
truly deserve to be referred to as a “visual storyteller.”” Every one of
his films has received high acclaim both at home and abroad, but
perhaps one of the most memorable is Nobody Knows (2004), for
which 14-year-old Yuya Yagira won the Best Actor Award (Prix
d'interprétation masculine) at the Cannes International Film Festival.

Kore-eda’s movies cannot be discussed without touching on the
documentary films he created at the TV MAN UNION, Inc. produc-
tion company, through which he developed the unique sense of dis-
tance and balance with his actors and artistic direction that he later
applied to his full-length feature films. On the other hand, Kore-eda
is also a shrewd producer who has successfully produced such films
as director Miwa Nishikawa’s Sway (2006). Kore-eda, who is now
being closely followed around the world, discussed his multi-faceted

perspective on films with the other guests.

ERES  Screenings

[HNTH HWTH]

Still Walking

(2008 /" 104min.)

oy = PRy gl

v X bR B HIFEK S YOU
Director: Hirokazu Kore-eda

Cast: Hiroshi Abe / Yui Natsukawa / YOU

[LHL- BV TORKIC]
However...

(1991 / 48min.)
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Director: Hirokazu Kore-eda

Narrator: Reo Morimoto
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[FEHHSH]

Nobody Knows

(2004 /" 141min.)
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Director: Hirokazu Kore-eda

Cast: Yuya Yagira / YOU / Ayu Kitaura
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Director’s Angle

The World of Hirokazu Kore-eda

Kore-eda: Tonight, I invited some of my favorite people, so I can talk
with them about my favorite people. I hope the audience can see who
I am through the dialogues with these people.

Theme: Hirokazu Kore-eda as a fiction film director

Guest: YOU

Kore-eda: YOU is the coolest of all the women of my generation. She
might not think of herself as an actress, but I really think she is a
fantastic actress.

YOU: Mr. Kore-eda’s films contain many heart-warming dialogues,
but he himself has cool eyes and a sharp tongue and it is really fun to
talk with him. We first met for his film Nobody Knows. After all the
shooting was over, he gave all the actors and staff members hand-
written letters. I don’t like a person who does such a creepy thing. But
as we talked, I came to realize his passion for the film and the reason
why he wanted to shoot this film. Then when I was offered a role in
his Still Walking, 1 happily accepted the offer. And I'm really grateful

to him for letting me have such a wonderful experience.

Guest: Susumu Terajima

Kore-eda: Mr. Terajima first appeared in Wonderful Life, and then in
all my subsequent films. He is such a regular part of my films that I
feel there’s something wrong without him on the shooting site.

Terajima: Thank you. What I feel is great about Mr. Kore-eda is his
good sense of “ma” (interval in time or space). It’s almost like that of
Zen monks.

Kore-eda: Actually, I often pause in the middle of doing something,
even when I'm talking with somebody. I was asked why my films are
so laid-back and slow-paced with so little sound. I answered, “That’s
because of my physiology.” I believe if you push yourself beyond
what your physiology allows, it will result in something different from
what was intended. I’ve been able to make films in the way I feel
comfortable and I just hope that my physiological rhythms continue
to be present in my films. By the way, you have recently been appear-
ing both on TV and in films. Was it because of your nature prompting

you to do so?

Terajima: Up until five or so years ago, I didn’t have enough confi-
dence to act on TV. I thought, “I’'m living in the world of films, and
when I die, I want to die as a film actor.” But when I got in my forties,
I began feeling that I should be OK. I do love films, and that won’t
change no matter what I do.

Kore-eda: That’s wonderful. I do understand your pride that you are
a film actor until the day you die. At the same time, I'm really glad
that you felt that you would be OK and started accepting offers to act
on TV too.

Terajima: I've learned a lot through acting for TV and I just hope that

I can act both in films and on TV in a balanced way.

Theme: Hirokazu Kore-eda as a documentary film director

Guest: Yutaka Yamazaki

Kore-eda: How long have you been working as a cinematographer?

Yamazaki: 49 years.

Kore-eda: Do you make a distinction in yourself between when you
are shooting a documentary and when you are shooting a fiction?

Yamazaki: Not really. I think the right cinematography is to capture
the feelings of actors. Whether it’s a drama or a documentary, what
counts is how you can capture the feelings that the person is trying to
convey. So, it is important to position myself where I can engage with
the person and directly feel his or her emotions. What I shouldn’t do
when shooting a documentary is to bother the person when he or she
is pondering. The closest you can get is the point where the camera

does not enter the field of view of the person.
Kore-eda: Can we call it ethics?

Yamazaki: Maybe. Or it can be called compassion or moderation
toward another human being. The camera itself is a violent device,
and it might destroy something just by entering in the field of view.
When I shoot a documentary, I really have to be careful about the

camera position.

Kore-eda: Can you give me some advice on how I can get further as
a film director?

Yamazaki: I'd like to see another documentary that you make.

Kore-eda: OK, I'll try it.

Theme: Hirokazu Kore-eda as a producer

Guest: Shiro Sasaki

Kore-eda: What do you think of a person like me who is a film director
but also is a producer?

Sasaki: I don’t see any problem with being both a director and a pro-
ducer. I’ve never been sure about exactly what the role of a producer
is. The problem is that I make up my own image of the film in my head
in the course of exchanging ideas with others. As a result, I tend to
think a director who makes a film similar to the one in my head is not

competent at all.
Kore-eda: Are you making films because you like being a producer?
Sasaki: Not really. Rather, I feel joy and anticipation in finding some-

thing new. I get really excited when I find a new talented director,
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screenwriter, actor, or producer. I think I keep on making films because
I like to feel such anticipation on how they will change in the future.

Kore-eda: It sounds more like an educator, not a producer.

Sasaki: Actually, I started teaching at college four or five years ago.
At first, I thought there’s nothing you can teach about being a pro-
ducer. But now, I really enjoy it. I can feel the “pull” when I see the
reactions of students I teach at college, or when I see a young producer
is struggling to create his own film. That’s the moment I like best.

(This is an edited excerpt from the transcription of the “Conference”

session.)
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He was born in Tokyo on October 12, 1960 and graduated from
the Cinema Department of Nihon University College of Art.
Through his experience as a child actor, he officially made his fea-
ture debut for Shogun’s Samurai-Yagyu Clan Conspiracy (1978)
directed by Kinji Fukasaku. He took his first leading role in Ninja
Bugeicho: Momochi Sandayu (1980). Since then he has won the
Rookie of Year of the Japan Academy Prize for Makai Tensho:
Samurai Reincarnation (1981) and appeared in highly recognized
films including Legend of Eight Samurai (1983), Mahjong Horoki
(1984), Kaito Ruby (1988), Let’s Go to the Hospital (1990) and
Nemuranai Machi: Shinjuku Zame (1993), Sharaku (1995), The Ring
(1998), Aegis (2005). He became a regular actor in various films
awards and achieved prominence as an acting master. He received
Outstanding Performance by an Actor in a Leading Role of the
Japan Academy Prize for The Twilight Samurai (2002), which was
also nominated for the Best Foreign Language Film of the Academy
Awards. He was also active on stage. He was invited to the Royal
Shakespeare Company for the first time as a Japanese actor to per-
form in “King Lear.” He was awarded MBE.

Recently he has expanded his playing field worldwide. His main
foreign film credits include The Last Samurai (2003), opposite to
Tom Cruise, James Ivory’s The White Countess (2006), Chen Kaige’s
The Promise (2006), Rush Hour 3 (2007), opposite to Jackie Chan,
Danny Boyle’s Sunshine (2007) and Wachowski Brothers’ Speed
Racer (2008). He is to appear in the popular TV drama series,
“Lost” season 6.
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Hiroyuki Sanada is now not only one of Japan’s leading actors but
also a borderless cosmopolitan star. His extensive career began as a
child actor, and his major debut was in director Kinji Fukasaku’s
Shogun’s Samurai-Yagyu Clan Conspiracy (1978). Thereafter, he
not only brushed up his acting skills, but honed his stunts and action
sequences, which gained him much popularity. After appearing in
such popular titles as Legend of Eight Samurai (1983), he became
known for his superb acting skills thanks to his roles in such movies
as Mahjong Horoki (1984). More recently, his role in The Twilight
Samurai (2002) gained high acclaim.

Following his appearance in The Last Samurai (2003), in which
he co-starred with Tom Cruise, he has been working actively with
renowned international directors in such films as The Promise
(2006), The White Countess (2006), Rush Hour 3 (2007), and Speed
Racer (2008). The Actor’s Angle event coverd Sanada’s expansive

career and featured some very special guests.

ERES ~ Screenings

[mBEA1TZ 2]

Let’s Go to the Hospital

(1990 " 118min.)

BEE L RHEECR

Fy X b EHIRZ AL AT
Director: Yojiro Takita

Cast: Hiroyuki Sanada / Hiroko Yakushimaru

[The City of Your Final Destination]

[The City of Your Final Destination)]
The City of Your Final Destination

(2007 / 117min.)

¥ H AP WL First screening in Japan

ER: V-2 X - TAKRY—

XY AN TUVE— - RTF VA SERMIEZ
Director: James Ivory

Cast: Anthony Hopkins / Hiroyuki Sanada

© Juan Quirno
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Actor’s Angle

The World of Hiroyuki Sanada

Theme: From child actor, to Nihon University College of Art, to
young star

Hiroyuki Sanada

I was a child actor until the age of 9 when I had to quit against my
will. After I quit, I watched many films and realized anew how won-
derful films are. So, I was determined to come back and to be able to
play any role given to me. Now, I feel lucky that I can be involved in

films all the more because I once had to quit acting.

Guest: Mieko Harada

When I decide whether to accept an offer or not, screenplays are
the biggest factor in my decision. I feel so happy when I find just one
line of dialogue which I feel like saying from the bottom of my
heart.

Mr. Sanada is the type of person who will open the doors to any-
where he wants to go. That’s why he has been enjoying an active
career as an international actor. I want Mr. Sanada to have in mind
such qualities as the beauty, strength, and spirit of Japanese people,
which seem to have been lost these days, and demonstrate them over-

seas and then bring them back to Japan in some different forms.

Theme: Establishing a reputation as an actor who can really act

Hiroyuki Sanada

My first impression of Mr. Takita is that he really likes to shoot
acting and I was really happy about that. I felt an enormous energy
which enables him to bring out the best of all members even if through
trial and error.

I first met Mr. Asano for the film Nemuranai Machi Shinjukuzame
and I felt that he was dependable. He seemed to have firm belief in
himself. There was a great atmosphere during the shooting, with all
members sharing a common goal to create a good film. I tried to speak
to my costars and staff, hoping that it would help to bring out more
than what each of us has. When making films, it’s important to go
beyond acting one’s roles and do something useful for others. When
we do this, we can breathe soul into the film.

I think there is a common language of filmmakers. We can com-
municate beyond generations and national borders. When communi-
cating like this, I feel so grateful to be where I am now and at the same

time feel urged to make the most out of it.

Guest: Yojiro Takita

I’ve known Mr. Sanada since a long time ago and at one time I
noticed that his acting had changed. Ireally like his acting following
the change. He was tackling a difficult challenge of expressing subtle
differences which make a great difference in impression on the audi-
ence. That’s why I asked him to act in Let’s Go to the Hospital. During
the shooting, Mr. Sanada actively spoke not only to co-actors but also
to staff members, which enabled us to scold young crew without
worry because Mr. Sanada would console them afterwards.

I first saw Mr. Asano at the audition for Nemuranai Machi
Shinjukuzame and I made a snap decision to give him the role because
he was the exact image of the role.

As a director, I'm going to try to rediscover Japan and to create

films with the firm belief that good films will be accepted throughout
the world regardless of differences in languages.

Guest: Tadanobu Asano

I participated in the audition for Nemuranai Machi Shinjukuzame
when I was 19. I was so young and insisted on my own ideas during
the rehearsal. But Mr. Sanada eagerly listened to me and I was really
happy to be accepted like that.

The first foreign film I acted in was an Australian film titled ACRI.
That experience made me look outward to the world. I couldn’t
speak English at all, but I really enjoyed working with the Australian
staff. After that, I was invited to act in a short film directed by Wong
Kar-wai.

Theme: Current situation

Hiroyuki Sanada

Whether it’s theater or drama or film, I hope to star in entertainment
pieces. After all, my job is to make the audience enjoy themselves.
But it’s good to have a wide variety of genres from entertainment to
artistic pieces. I want myself to be able to perform to the fullest in any
work of any genre.

Guest: Toshiaki Karasawa

I, too, hope to star in entertainment pieces. What is great about Mr.
Sanada is that he has been actually starring in entertainment pieces
one after another. Mr. Sanada has genuine talent in the use of swords
and I think he should demonstrate his skills to the Japanese audience.
Many actors use swords on stage, but they lack basic training and look
as if they were swinging a baseball bat. That’s disgraceful as a
Japanese. I urge Mr. Sanada to make a difference in the current situa-
tion of the Japanese acting industry by teaching other actors how to
use swords.

Theme: Advancement overseas

Hiroyuki Sanada

The films I have recently starred in are all foreign films, and my
basic stance is that I’ll go anywhere on the earth to act if the screen-
play is great, the director is great, or co-stars are great. But Japanese
films are always my base and I'm willing to come back any time if I
get offers.

Acting is a profession where there is no perfection. I want to get
even one step closer to the ideal. AllI can do is to take a step upward
one film after another. Goals and challenges may differ depending on
which film I star in, but I’ll try to achieve the goals and overcome the
challenges while constantly changing toward my ideal self. I have no
idea to where my journey will take me finally. One thing I’'m certain
about is that the journey of finding the final destination as an actor
would last until I fall down at some point, which should be my final
destination.

(This is an edited excerpt from the transcription of the “Conference”
session.)
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Profile of Yusaku Matsuda

Born in Yamaguchi Prefecture on September 21, 1949. He joined
the Bungakuza Institute in 1972. He made his TV debut in a cop
drama “Taiyo ni Hoero” (NTV) in 1973 and became popular for his
role as “Jeans Cop”. In the same year, he made his film debut for
Okami no Monsho and continuously appeared in highly recognized
films including Ryoma Ansatsu (1974), Boryoku Kyoshitsu (1976)
and Ningen no Shomei (Proof of the Man) (1977). In 1978, he entered
the limelight as an action star for his role in Toru Murakawa’s
Mottomo Kiken na Yugi. After that, he produced a string of hits of
action movies with Director Murakawa including the “Yugi” series,
Kadokawa films, The Resurrection of the Golden Wolf (1979) and The
Beast to Die (1980) with original stories by Haruhiko Oyabu. As for
TV, he gained cult followers for his role, Shunsaku Kudo in NTV’s
“Tantei Monogatari” (1979-1980). He also appeared in films such
as Eiichi Kudo’s Yokohama BJ Blues (1981) and Seijun Suzuki’s
Kageroza (1981). In 1983, he won many film awards including Best
Leading Actor of Kinema Jumpo Awards, and Hochi Cinema Award
for The Family Game directed by Yoshimitsu Morita. In 1986, he
directed and starred in A Homance.

Thereafter, he established his position as a character actor in
Yoshishige Yoshida’s Onimaru (1988) and Kinji Fukasaku’s The
Rage of Love (1988). In 1989, he advanced in Hollywood for Ridley
Scott’s Black Rain, opposite Michael Douglas and Ken Takakura.
Although his performance with strong presence in this film was
highly acclaimed, he passed away on November 6, 1989 at the age
of 40. His popularity amongst his many fans has still not faded, the
new documentary film about him, SOUL RED Yusaku Matsuda was
released on November 6, 2009, which was the 20th anniversary of
his death.
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2009 marks the 60th anniversary of the birth of popular actor
Yusaku Matsuda and also the 20th anniversary of his untimely
death. Ever since his sensational debut as the rookie police officer
Jeans Detective in the hit TV series “Taiyo ni Hoero”, Matsuda has
been loved and respected as a charismatic, one-of-a-kind star. He
put in unforgettable appearances in the “Yugi” series, including
Mottomo Kiken na Yugi (1978), Kadokawa films such as Ningen no
Shomei (Proof of the Man) (1977) and The Beast to Die (1980) —
for which he lost eight kilograms and had four molar teeth removed
— and Black Rain (1989), his first Hollywood films and last ever
film. All of these films remain as fresh and memorable today as
they were when first released.

Matsuda was not just an influential actor on screen, but he also
nurtured many young and talented actors. The event will feature
first-hand recollections by Matsuda’s friends, fellow actors, and staff
and discussion of the powerful impact he has had both as a colleague
and a man. Taking place just before the theater release of the docu-
mentary film SOUL RED Yusaku Matsuda, this session took a close

look at the roots of a truly charismatic actor.

RS Screenings
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Heat of the Night

(1983 ./ 132min.)
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Director: Kenji Sawai / Mitsuyoshi Hikawa
Cast: Kaori Momoi / Yusaku Matsuda
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The Family Game

(1983 ./ 106min.)
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Director: Yoshimitsu Morita

Cast: Yusaku Matsuda / Ichirota Miyagawa / Juzo Itami
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Actor’s Angle

The World of Yusaku Matsuda

Theme: Yusaku Matsuda and his fellow actors

Guest: Ichirota Miyagawa

At the time of shooting of shooting The Family Game, 1 was quite
confident about my acting skills at the time. But when I saw the foot-
age of me acting, I was so depressed to realize that my acting was
awful. But Mr. Matsuda consoled me, saying “It’s much better than
being too confident and big-headed.” These words became the foun-
dation of my life as an actor. Now, I’'m already past the age that Mr.
Matsuda was when he died. I don’t think I can act his role in The
Family Game in the way he did. That’s a role only he could play.
Either consciously or unconsciously, Mr. Matsuda is always on my
mind as the goal of my acting career.

Guest: Osamu Minorikawa

In the course of making the film SOUL RED Yusaku Matsuda, 1
realized anew that Mr. Matsuda really loved films. He expressed his
emotions so openly toward anything, because he needed films so much
and loved films so much, and he wanted to elevate everything related
with films to a higher level. In short, he dedicated his life to films.

Through the making of the film, I reconfirmed my love and respect
toward him and all the other people who made me dream of getting
involved in filmmaking. If this film is to be accepted as Mr. Matsuda’s
2009 film, that would give me confidence to move on to the next film.

Theme: Things to hand down to the next generation

Guest: Miyuki Matsuda

Yusaku was not so different at home from what he looked in films
or on TV. Basically he didn’t draw a line between work and private
life. He only talked about things like his next film, philosophy, the
universe, etc. even when he was at home. But to me, everything he was
talking about was so interesting and he was really fun to be with.

Yusaku wasn’t interested in trends or fashion. His costume in
“Tantei Monogatari” was of a standard style. He seemed to have a firm
belief that only something standard would be long lasting.

Our son Shota has recently starred in a drama series which was
aired after Mr. Odagiri’s “Jiko Keisatsu” in the same time frame. One
time, Shota said “Mr. Odagiri’s ‘Jiko Keisatsu’ changed the way of TV
dramas. I’'mreally glad I can act in a series on the same air time as that
drama.” He also said something like “I feel pressure that I also have
to pass this on to the next star.” His words made me think that people
are connected in various ways and that thought made me happy.

On the day of Yusaku’s funeral, I was surprised to know that many
filmmaking teams suspended their shooting just to participate in his
funeral. That’s so unusual. I was again surprised to see a lot of food
left after the funeral. It might be that people lost their appetite due to
too much sorrow.

We had many actors participate in the film SOUL RED Yusaku
Matsuda and in this session. I think it is really something that all these
people have gathered for Yusaku. I really appreciate you all.

Guest: Joe Odagiri

To me, Mr. Matsuda was the symbol of the age. He was the cool of
cool in the 1970s. Mr. Matsuda and I are of totally different types and
have a totally different methodology of acting. But I'm also trying to
pursue things that are cool like Mr. Matsuda did. His appearance, his
philosophy, his work style—everything about him was really cool.

In my early twenties, I was thinking about how I could emulate the
style and atmosphere which Mr. Matsuda had created. In “Jiko
Keisatsu” I tried to apply the methodology Mr. Matsuda took in
“Tantei Monogatari” to the role I acted. In that sense, “Jiko Keisatsu”
inherited something from Mr. Matsuda. And it’s really great that I
could pass the torch to Shota-san.

Guest: Goro Kishitani

I didn’t have a chance to see Mr. Matsuda when he was alive. So I
remain to be simply one of his fans who can call him “Yusaku” not
“Mr. Matsuda”.

When I first saw him acting Detective Jee-pan’s character in “Taiyo
ni Hoero,” I felt, “Wow! He must have come from outer space!” He is
the first actor I came to like. I think Mr. Matsuda was the most pictur-
esque man in the world when he was acting the character in the series.
The reason why there are so many scenes of him running was prob-
ably that the director and the cinematographer were compelled to
shoot them by the way he was running. I was shaken by how he ran.
Mr. Matsuda looked scary, violent, or even crazy but he actually had
something more than that. Whether it’s a comedy or anything else, his
sense of acting was so outstanding. He made me feel that I was seeing
areal actor.

When he died, I just couldn’t accept the fact. It left a big hole in my
heart and I didn’t know how I could fill it. Although I had never met
him in person, I went to his funeral site and stood outside until the next
morning. I could only manage to leave there by trying to delude
myself that since he was gone, a position became vacant and I might
have a chance to fill that position.” That’s the only way I could con-
vince myself of his death. And then, [ actually got the role Mr. Matsuda
was going to play in DOG RACE. I was so thrilled and felt something
€normous.

Today, I felt that there are many fellows here. I realized that we still
love Mr. Matsuda. I'd like to say to everyone here, “Let’s keep going
and live our lives to the fullest like Mr. Matsuda did for 39 years till
his death.”

(This is an edited excerpt from the transcription of the “Conference”
session.)
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“What is Movie Theater? In the Middle of Changes and Chaotic Situations
Japanese Film Industry is in the Middle of a Variety of Changes”
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52 Bunka-Cho Film Week 2009

Organized by: Agency for Cultural Affairs (Bunka-Cho)
Co-Organized by: Japan Community Cinema Center / UNIJAPAN
(Japan Association for the International Promotion of Moving
Images)

Date: Oct. 23, 2009 (Fri) 14:00 - 18:00

Venue: Roppongi Academyhills 49 Auditorium

Fee: Free <Guests Only>

Symposium Theme:

What is Movie Theater? In the Middle of Changes and Chaotic
Situations Japanese Film Industry is in the Middle of a Variety of
Changes - multi-screen theaters have been built in cities while televi-
sion networks have entered in film making business, satellite broad-
casting channels have been multiplied, films have been exhibited
over internet, and digitalization of screening formats has been mate-
rialized. These changes have also seriously increased the dimen-
sions of the hardship for independent distribution companies.

The “mini-theaters,” independently operated and smaller-scaled
theaters, have appeared in many areas in Japan since the 1980s.
These mini-theaters have enabled the films from Europe and Asia
to be seen which had been unavailable until then. These mini-the-
aters also have become important bases generating new kinds of
culture and art. However, mini-theaters, as well as movie houses
inside the towns, have been questioned their meaning of existence
in the middle of these changes.

During this convention, we will examine the current situation of
the Japanese film industry centering on the distribution and exhi-
bition, and discuss the future of the “movie theaters.”

Speakers

Hiroo Otaka (Cinema Journalist / Bunka Tsushin Columnist)
Seiji Horibuchi (CEO, Viz Pictures, Inc.)

Futoshi Koga (Professor, Nihon University College of Art)
Hajime Tai (Director, Oita Cinema 5)

Yukiko Nakamura (Program Director, Le Cinema, Tokyu Bunkamura)
Ritsuko Abe (President, Open sesame)

Daiki Matsuyama (Media and Content Industry Division,
Commerce and Information Policy Bureau, Ministry of Economy,
Trade and Industry)

Tomonori Saiki (Arts and Culture, Senior Specialist, Department of
Arts and Culture, Agency for Cultural Affairs, Government of Japan)
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Keynote Speech

The Japanese Film Industry Today

Hiroo Otaka (Cinema Journalist / Bunka Tsushin Columnist)

Summary:
Introduction: Change and chaos in the film industry

Japan’s film industry is experiencing an evolutionary change, char-
acterized by an erosion of the traditional hierarchy and other struc-
tures that have hitherto distinguished the industry.

The glamour of opening day

One indicator of this shift is the premiere day. The conventional
scene of film distributors touring major theaters in Tokyo is gradually
changing. For film distributors, seeing the audience on premiere day
has been taken for granted as a chance to predict box-office success.
This year, however, people’s eyes were drawn to an incident in which
the president of a certain distributor was refused entry into the theater
on premiere day. The explanation provided by the theater was that the
theater staff found it difficult to handle the large number of insiders
crowding the building on the first day. Although this decision was
overturned in the end, the incident nevertheless indicated a change in

the hitherto close relationship among entertainment firms.
Cineplexes, and the theaters that have existed up until now

Today, cineplexes comprise more than 75% of all theaters nation-
wide. The theaters that are attracting particularly large crowds in
Tokyo are Shinjuku Wald 9 and Shinjuku Piccadilly, both of which
boast the top turnout in Japan. Meanwhile, a number of theaters in the
Kabukicho area, which was previously known as the most prestigious
theater district in Japan, went out of business in 2008. With a similar
fate descending upon mini-theaters, we are seeing a disappearance of
the old theaters long cherished for their distinctive features.

A breakdown in the distribution hierarchy

The prominence of cineplexes has also altered the way in which
films are released, the so-called “chain release” method. Previously,
films were released through distinct chains: for example, for foreign
films there were the Toho, Shochiku, and Tokyu chains, which are
further grouped into A-Road (for major pieces) and B-Road (for non-
major pieces) chains. This year, however, Esther, a horror film which
was supposed to be shown in Shibuya Tokyu Theater and in other
B-Road theaters, was also released in Marunouchi Louvre, an A-Road
Shochiku-chain theater that is dedicated to showing epic works. This
was an ad-hoc change made in face of the unfavorable sales of a cer-
tain film being shown at that time. On the other hand, ROOKIES:
Graduation, which recorded the top box-office sales in 2009 (8.5 bil-
lion yen), was actually released in Yurakuza, a B-Road theater in
Ginza. It is no longer the case that showing a film in Nichigeki,
Scalaza, and other A-Road theaters will guarantee that film to become

a hit This indicates a collapse in the hierarchy of theaters.
Trends in theatrical release profits

Most films that posted sales revenues of more than 3 billion yen in
2008, including ROOKIES, Amalfi: Rewards of the Goddess, and 20th
Century Boys, were produced under the direction of a TV station.
Twenty-seven films, including Departures, posted sales revenues of
over 1 billion yen. There were 28 Japanese films and 24 foreign films
that sold more than 1 billion yen in tickets in 2008. In 2009, as of now,
that number is almost the same for Japanese films but much smaller
for foreign films, only 18 have made that much so far. Total box-office
revenues for 2009 are predicted to be a little lower than 200 billion
yen, which was also the case in 2008.

The problem with films produced by TV stations

There has been increasing criticism against works produced by TV
stations. However, no one can deny that the recent success of Japanese
films is due to the marketing prowess of TV stations. Film productions
nowadays must appeal to a general audience with diverse tastes. TV
stations are capable of mass advertising and thus are able to draw
audiences to Japanese films. The market share of Japanese films is
predicted to again exceed that of foreign films 6 to 4: with Japanese
films posting 74.34 billion yen in sales and foreign films 46.53 billion
yen in sales. However, it should be mentioned that the profit-first
atmosphere has meant that in the past year or two we have seen a spate
of film adaptations of popular TV dramas and comics which have
clouded out the production of other kinds of work.

This has led to a further change in the way films are released.

Amalfi: Rewards of the Goddess was released without crediting the
screenwriter. The production side says this unprecedented step was
taken because the draft script by the writer underwent a series of
modifications by the director and other staff in the process of produc-
tion, making it impossible to determine who should be given final
credit. This anomaly indicates that the method of producing TV dra-
mas — which are sometimes filmed without a script or undergo script
or story changes in the process of filming — is beginning to transform
film production as well. To screenwriter associations, many of which
protested against this, there is a concern that screenwriters will not
receive royalties if they do not receive credit.

The final 10 minutes of 20th Century Boys - Chapter 3 - was cut
during the sneak preview stage. There were not even sneak previews
for Evangelion: 2.0 You Can (Not) Advance. The intention here
seemed to be to preserve the ending for ordinary viewers and to stimu-
late interest by not showing the film to the public prior to release. This

suggests a certain neglect of the need for cinema criticism.
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The state of foreign films

Foreign film distributors are also facing difficulties. In 2009, two
distributors: Movie-Eye Entertainment Inc. and WISEPOLICY went
bankrupt. These companies used to make up the losses they incurred
from theatrical releases through DVD sales and broadcast rights, but
revenues from these sources have plunged in recent years. In the
meantime, the purchase price of foreign films has skyrocketed. The
root of this difficulty is the shrinking audience for foreign films; it has
been a major challenge for the industry to find a solution to this
problem.

2009 also saw the debut of many 3D films. There have been talks
that Japan’s Ministry of Economy, Trade and Industry will assist mini-
theaters in their efforts to digitalize.

The key to overcoming stagnation is active change. Innovation is
needed, but is possible, especially because a major paradigm shift is
now taking place in society.
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Presentation

A Theater in San Francisco Dedicated to
Japanese Cinema, VIZ Cinema.

Seiji Horibuchi (CEO, viz Pictures, Inc.)

Summary:
Introduction

After graduating from college I moved to San Francisco. In 1986 I
established Viz Communications, the United States’ first Manga
translation and publishing company. I have pursued a career in manga,
film and publishing in the United States for over 20 years. In 2005, I
took some Japanese films that I enjoyed, rebranded them as J-Pop
products, and used them to launch a film distribution company, Viz
Pictures. Today while speaking about Japanese pop culture and
Japanese film, I'd also like to talk about the total entertainment build-
ing I opened on August 15 of this year, NEW PEOPLE.

The situation before the opening of VIZ Cinema

Viz Pictures, Inc. has been working to distribute Japanese films
since 2005. We are completely funded by Shogakukan and own and
operate NEW PEOPLE. It’s extremely difficult to get Japanese films
shown in theaters in the United States. People know about Japan’s
period pieces, but almost no one knows about contemporary Japanese
cinema. It’s difficult to even get our films shown in art house theaters
— in fact, Viz Pictures barely squeaks by on DVD sales. That’s why
we decided to open VIZ Cinema — we thought that if we had our own
theater we could put on Japanese films whenever we wanted and even
run film festivals.

The NEW PEOPLE building

The NEW PEOPLE building is situated right in the center of down-
town San Francisco, and is used by many Japanese artists and young
people. From floor to ceiling, every part of the building is immersed
in Japanese design. It’s divided up into four floors: the first floor hold
an exhibition space and café. The second floor is our fashion floor: it
features a variety shop where people can purchase books and trinkets,
SOU-SOU, a company that makes fashionable shoes out of jikatabi
(toed shoes), and BABY, THE STARS SHINE BRIGHT, a Lolita
fashion brand featured in the film Kamikaze Girls, among other stores.
The third floor is our art gallery and office, and the basement houses
VIZ Cinema. I am pleased to say that the building opened to a lot of
fanfare since we held the First Annual J-Pop Summit Festival 2009 at
the same time.

VIZ Cinema
VIZ Cinema has 143 seats, including six seats for the handicapped.

Our screen is 25ft x 11t (7.6m x 3.3m). We have two 35mm projectors
and a 1600C NEC projector capable of projecting even 2K film.
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We use THX sound. In 2009, we furnished our projection room with
technology to allow us to carry out simple film editing.

Films distributed by Viz Pictures

This summer Death Note was a big hit, partly because Viz
Communications published the manga before the release of the film,
creating a fan base. The film was dubbed entirely in English, and we
organized an event in which the film was shown at over 400 theaters
across the US for two days at 7:30 pm.

Many of the films distributed by Viz Pictures are based on manga
- films such as 20" Century Boys and NANA. We also distribute works
by cult directors such as Katsuhito Ishii, and we have plans to start the
NEW PEOPLE Artist Series, which will feature documentaries on

Yoshitomo Nara and Yayoi Kusama, among others.
The conditions for showing a film in the United States

There are three barriers one needs to overcome when showing a
film in the United States. The first is that you must have permission to
show the film. Second, you need to deal with the cost of creating
subtitles for the film; and third, there is the cost of importing and
exporting the print of the film from Japan, which runs about 150,000
yen. There aren’t many films that can recover these costs in only two
weeks, and so I think that we will probably see an increase in the
showing of digital films in the future.

Theaters dedicated to Japanese cinema in the United States

It is extremely difficult to run a theater, but doing so is a wonderful
cultural activity. [ strongly believe that the Japanese government should
subsidize the proliferation of Japanese films overseas. I've heard that in
the 1950s and 1960s Toho operated theaters dedicated to Japanese cin-
ema in San Francisco, Los Angeles and New York. These theaters might
have failed then, but we now live in a different era. One theater alone
may not be able to make a big impact on the United States, but nonethe-
less I intend to work hard to make VIZ Cinema succeed.

The Goal of Viz Pictures

Our ultimate goal is to deal in all forms of our constantly evolving
Japanese culture, thereby helping those in the United States to under-
stand the values of Japan through fresh cinema, art, music and fashion.
If people from around the world come to NEW PEOPLE and discover
something there that leads them to eventually visit Japan, I feel that my
work has meaning. I am constantly hoping that those in the Japanese
film industry will utilize VIZ Cinema. It has definite value as a center

of Japanese cultural transmission. It might cost a lot to show a film in



the theater, but we receive a lot of attention from the media. I think that
it is important to show films in the theater because, in putting on shows,
we are able to spread throughout the United States a wealth of bilingual
material about Japanese cinema, including reviews and newspapers
articles, and this circulation of information is extremely valuable.
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Presentation

A History of Independent Theaters in Japan

—From Art House Theaters, Guilds, and Mini-theaters to Community Cinema—

Futoshi Koga (Professor, Nihon University College of Art)

Summary:
Independent Theaters and Cineplexes

Currently about 80% of the film screens in Japan are located within
cineplexes. Cineplexes began in the suburbs and are coming into
urban areas, and this is having a large effect on the theaters and mini-
theaters that we have known up until now. It is time we start thinking
about the nature of cineplexes.

When I say “cineplex” I mean a theater with multiple screens built
with the purpose of turning a profit and gaining income by selling
popcorn. I began to teach film in university in April, and when I ask
students in my classes about the difference between ordinary theaters
and cineplexes, they say that cineplexes are gorgeous and cool. This
answer says to me that the coolest theater is the one which strives to
maximize profit, and this shocks me greatly. I remember the first time
I entered CineVivant Roppongi as a university student myself in the
1980s. There was an atmosphere as if it was in space, and I felt it was
so cool. It is 20 years later, and I think that what young people feel is
cool about theaters has changed.

For the theme of my presentation today I have picked “independent
theaters,” or as such theaters are sometimes know, “mini-theaters.”
However, with “mini-theaters” like Cine Saison Shibuya containing
200 seats, and most cineplexes containing just 60 seats per screen, we
cannot really differentiate between theater types based on size. I'd like
to call these theaters “independent theaters” for today’s topic.

Independent theaters first started appearing at the beginning of the
1980s, with Cinema Square Tokyu opening in 1981 and the 88-seat
theater Eurospace opening in 1982. Theaters like these are sometimes
called “art house theaters” or “single screen theaters.” They differ
from chain theaters or cineplexes in that they program films in their

own way.
A prehistory of independent theaters

Let’s take a look at the history of independent theaters in Japan. In
the 1950s, communist and socialist film groups established film clubs
and centers across the country and started independent film screen-
ings. By the 1960s groups like Sogetsu Cinematheque and Art Theatre
Guild (ATG) began four-walling, and after that we saw “cineclubs,”
organizations associated with a French film company (France Eiga-
sha) that would show art-house films. The 1970s saw the opening of
the Athénée Francais Cultural Center and Iwanami Hall, places which
show the kinds of films “film freaks” love. The explosion of indepen-
dent theaters and distribution companies in the 1980s was surely due
to the progress made by all of these groups in the earlier decades.

74  Bunka-Cho Film Week 2009

The development of independent theaters through the 1980s and
1990s

In 1981, Cinema Square Tokyo, Seibu’s Studio 200 and Parco
Space part 3 were opened. Eurospace was opened in 1982 — it was
unique in that it both showed films and distributed them. In 1984,
Seibu created the company Cine Saison, which operated theaters and
distributed films through those theaters and others. Toei Chanter Cine
opened in 1987 and Tokyu Bunkamura Le Cinéma opened in 1989.

So many independent theaters popped up in the 1980s in Shibuya
that one might say there was an “independent theater war.” Although
there were a lot of independent theaters being built, the style, pro-
grams and even audiences of each theater were extremely different.
The main thing that I think should be pointed out about all of these
theaters is that the majority of them were not started using film capital.
This is especially important to keep in mind when assessing the way
the structure of the theater business changed in the coming years.

It is worth mentioning that the activities of the Saison group in the
1980s produced many good people. Independent theaters in the 1990s
were supported by these people. From 1988 to 1991 over 450 foreign
films were released every year, with 552 films shown in 1989 alone.
In the latter part of the 1980s a number of independent theaters were
also built in the countryside.

Hit films in independent theaters and the changing nature of
entertainment

Looking at the hit films shown in single screen theaters from the
1980s until today we can see a major shift in the nature of box office
revenues. This is especially clear when we compare the period before
the release of Wings of Desire, which started in Chanter Cine and
made over 200 million yen in profit before moving to Yuraku Cinema,
where it ran for approximately one additional year. Other hits which
have come out of independent theaters include Cinema Paradiso,
which ran for 40 weeks, Trainspotting, and Muthu, which ran for 23
weeks and sold 210 million yen worth of tickets. From Wings of
Desire onward there have emerged numerous hit films which have ran
for more than 20 weeks in independent theaters.

This continued until 2003, when everything changed. No longer
can a theater make 150 million yen or more from one picture. The
biggest reason for this is that from 2003, films began to be shown at
more than one theater within a city. For example, take the film
Kisarazu Cat’s Eye — Go Major!, which made 1.5 billion yen. It was
released at Cinema Rise in Shibuya and Cine Switch in Ginza at the
same time. Then it was shown at lots of cineplexes, but not at inde-
pendent theaters in the countryside. These days, films are released on
100 to 150 screens across the country all at once, and if the film only
makes a profit of 1.5 billion yen — calculating this out, you can see
that it is no longer possible for a single theater to earn more than



150 million yen per film.

Independent theaters and independent distribution companies
from 2001 onward

Some distribution companies, such as Gaga and Asmik Ace, have
adapted to the changes since 2001. With the countryside firmly estab-
lished as cineplex territory, movies from filmmakers who once would
have only been shown in independent theaters, such as Frangois Ozona
and Pedro Almoddvar, have begun to be shown in cineplexes as well.
Many distribution companies began to fail from 2001 with the rising
cost of advertising and falling revenues from DVD sales and television
broadcasts. The situation independent theaters and companies operate
in has changed. Companies that would have put out 500 films in 1989
can no longer manage to put out even 350 in 2009. The fact that new
works by Ken Loach and Lars von Trier do not get distributed in Japan
attests to the crisis of diversity that we have fallen into.

Among the theaters that appeared in the 1980s, currently only
Shinjuku Wald 9 continues to house a distribution company. I hope
that during the discussion we can talk about the way forward for inde-
pendent film companies and single screen theaters across the country
given the current state of the industry.
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R
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Discussion

The Way Forward for Independent Cinema

Moderator: Futoshi Koga

Panelists: Yukiko Nakamura (Program Director, Le Cinema, Tokyu Bunkamura)

Ritsuko Abe (President, Open Sesame)

Tomonori Saiki (Department of Arts and Culture, Agency of Cultural Affairs)
Daiki Matsuyama (Media and Content Industry Division, Commerce and Information Policy Bureau, Ministry of Economy, Trade and Industry)

Hajime Tai (Director, Oita Cinema5)

Summary:
Yukiko Nakamura: Summary of Comments
Change at Tokyu Bunkamura Le Cinema

Le Cinema is a two-screen mini-theater within the multipurpose
facility Bunkamura in Shibuya. When it opened in 1989, we were
quite concerned that our schedule might overlap with the already
established theaters of Eurospace and Cinema Rise, so we took great
care in creating a programming policy, and opened with the film
Camille Claudel. At the time of opening, most mini-theaters were
focusing on independent films from the United States. In contrast to
this, we put on films by a number of European filmmakers — people
such as Patrice Leconte and Krzysztof Kie lowski. Over the years, we
have also put on many works from Asian directors, such as Kaige
Chen’s Farewell my Concubine, a film which was a great hit for us.

We saw a relatively good upward progression of profits in the last
20 years, right up until 2005 or 2006, when revenues suddenly dropped
to about 75% of what they used to be. We haven’t necessarily seen a
drop in audience numbers however, leading me to believe that the
drop in profits is due to: 1) a drop in the amount paid by individual
filmgoers; and 2) overlapping program schedules. As to the first point,
the core audience of Le Cinema has traditionally been people in their
40s and 50s, many of whom are now starting to become eligible for
senior citizen discounts. Secondly, it is now quite common to see the
same film run at two or three theaters around Tokyo. It has become
rare for one theater alone to run a high-selling show for over 15 or
more weeks. At this point it is hard to even run a show for ten weeks,
and we are beginning to wonder about the feasibility of eight weeks.
This is mainly because of the ticket sales we lose when filmgoers go
to see the same picture elsewhere.

The future of single-screen theaters: a return to basics

It’s no exaggeration to say that theater-going crowds are aging. In
fact, a major issue for us right now is how to attract young people. In
the 1980s Japan was in the middle of an economic bubble and people
had the time and resources to really get into independent theater, so
mini-theaters thrived. Things are different now. Even among those
young people who say they enjoy film, I find that if you ask them what
they like they are more likely to say something popular than some-
thing independent. These days everyone wants to see films that can be
easily understood, and there is fear or anxiety about saying you like
something that you aren’t sure that other people like. It is extremely
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important that mini-theaters think about what this means. We are
never going to beat cineplexes in terms of our facilities, so we must
develop a better understanding of what customers actually want. In an
age where word-of-mouth trumps individuality, it may be increas-
ingly difficult to run a successful mini-theater. But because we live in
precisely such an age, we have a responsibility to work even harder to
inspire the public’s imagination and help people to understand the
appeal of film.

Ritsuko Abe: Summary of Comments

The rising costs of film rights and the difficulties faced by
distribution companies

I worked from 1989 to 2001 purchasing foreign films to be shown
in Japan. I currently work as a consultant in the same industry, and as
a representative of Japanese films that studios want to market over-
seas. I would like to talk a little bit about what I have learned about
foreign film purchasing and distribution.

The first thing that one must do when purchasing a foreign film is
pay a minimum guarantee. A minimum guarantee is the base amount
that one pays to the producers of a film in order to distribute it, aside
from a percentage of any profit the film makes in the importing mar-
ket. In addition to the minimum guarantee, other expenditures include
the cost of the print, advertising costs, and personnel costs. On the
profit side of things, there is distribution profit, DVD sales, and televi-
sion broadcast fees.

The cost of a film, particularly English language films, is usually
10% of the production cost of the film. Costs began to rise from the
middle of the 1990s, due to an increase in both the number of theaters
in the market and the number of distribution companies. In 1993 or
1994, theaters were paying up to 100,000 or 200,000 dollars for a film,
and if that film made 1 million yen you could expect to increase your
investment ten-fold. Nowadays, you can’t purchase a film for under
100 million yen. Furthermore, the agents selling the films have began
to package together popular films expected to sell tickets with those
films that aren’t expected to do well at all, and the increased costs of
these “packages” has hurt distributors greatly. The years since 2000
have seen some companies paying minimum guarantees of 500 to 600
million yen. Aside from the initial costs, the fact that many films are
now starting to be shown at multiple theaters around Tokyo at once
has also caused advertising costs to jump. We have reached a point
where one might have to pay advertising costs of 100 million yen and
a minimum guarantee of 100 million yen, meaning that you need to
achieve at least 300 million yen in ticket sales to turn a profit



— something that is not even common for cineplexes. 2001 was the
peak year for distribution costs.

It was also around 2001 time that the hit film Shiri was released in
Japan. South Korean films are cheap to produce and cheap to pur-
chase. A film that can be shown in 100 to 200 theaters can be acquired
for 100-200 million yen. Of course, prices have risen along with the
South Korean culture boom, to the point that some companies now
demand 300 million yen for a film that was made for 300 million yen
in South Korea.

Furthermore, in light of the difficult price situation, many distribu-
tion companies began to think that it would be better to make their
own films, so that they could own the rights to films forever rather than
be forced to give up rights in just ten years. This is why we have seen
more domestic films being produced jointly by distributors and televi-
sion studios. Up until 2004, profits for films from the west were rising,
but then things changed. People stopped going to see foreign films as
much. So now the cost of foreign films is rising, the costs of advertis-
ing are rising, NHK has stopped purchasing films — distribution com-
panies face a tough situation.

Decreased foreign film distribution

In 2004 and 2005, more than 80% of the films shown at the
Cannes Film Festival were distributed in Japan. However, as of
October this year, distribution companies had only picked up 4 such
films. Prices for European films are dropping, but Japanese compa-
nies still aren’t purchasing them. This is because of the strength of
Japanese and South Korean films in Japan. In particular, young
people don’t seem to want to go see foreign films. Perhaps it is also
because of the economic crisis, but distribution companies have
become extremely negative about foreign films. This is a major
problem. If things continue on like this, there may be a few art films

shown in Japan a year from now.
Tomonori Saiki: Summary of Comments
Can the Agency of Cultural Affairs (Bunka-Cho) support theaters?

The theme this time is theaters, but since theaters exist within the
film industry, I think that we should think a little about the industry as
a whole. The Agency of Cultural Affairs (Bunka-Cho) has budgeted
2.1 billion yen for film support this year, and because this is tax
money, it is primarily going to Japanese films. We have been carrying
out an initiative to energize the Japanese film industry since 2004.
This initiative doesn’t just include production support, but also sup-
port for film festivals and film showings.

The Agency of Cultural Affairs (Bunka-Cho) began to seriously
support Japanese films at the same time that the number of art films
distributed in this country and entertainment profits began to decrease.
In 2004, distribution companies which had previously never produced
a film began to do so. The market share of Japanese and foreign films
reversed, and the Japanese film industry began to show sings of life.

Unfortunately, this has led to problems for mini-theaters.

We do not have any programs to directly support theaters, but we
do have programs which support film festivals and film showings.
France and the United Kingdom both have organizations dedicated to
film. In France there is the Centre national du cinéma et de I’image
animée (CNC) and in the United Kingdom there is the British Film
Institute. These organizations support the creation of art films, their
distribution, everything, and of course this includes support for inde-
pendent theaters. There is no such organization in Japan. There is a
limit to what the Agency of Cultural Affairs (Bunka-Cho) can do for
theaters. What we need is a special organization to support the cre-
ation, distribution, and showing of art films, and the management of
art house theaters.

Daiki Matsuyama: Summary of Comments

Support for the digitization of theaters; a trial program being
undertaken by METI

Since last year, the Ministry of Economy, Trade and Industry
(METI) has been putting on CoFesta (The Japan International Content
Festival) in order to promote Japanese films, anime, music and video
games abroad. We cooperate with the Agency of Cultural Affairs
(Bunka-Cho) and the Ministry of Internal Affairs and Communications
on this. Additionally, we also support the Tokyo International Film
Festival with the Agency of Cultural Affairs (Bunka-Cho). In total we
budget about 300 million yen a year for the Tokyo International Film
Festival and TIFFCOM. We also have 110 million yen to support
J-Pitch, a program to bring Japanese producers together with produc-
ers from other countries, and we give about 50 million yen a year to
the Japan Film Commission.

This year we worked to support the digitization of regional film
theaters. Before we did this, we held dialogue with numerous people
in the film world about the future of the industry. The digitization of
the film industry across the world was one of the things we discussed
—especially the digitization systems being created by T-Joy and Sony,
and the ones being created by NTT, Toei Cinemas and Kadokawa
Pictures — but the major issue we identified was the problem of how
to increase audience sizes. Currently about 160 million people go to
theaters every year, and that number is not increasing in this three
decades. How can we improve this? The majority of the screens in
Japan are within cineplexes, and most cineplexes are far out in subur-
ban areas, so perhaps one reason why we don’t see more people going
to the films is because junior high and high school students without
cars cannot physically get to the theaters. If that’s the case, is there
something we can do to support the independent theaters within the
cities that these potential customers can get to? This kind of support
would help to foster young customers for the future of the industry.
For this and other reasons, we wanted to put aside cineplexes and
work to support independent theaters.

The introduction of digital technology costs about 15 million yen.

This is a prohibitive amount for independent theaters, and so we
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worried that digitization was to signal the closing of independent
theaters. We also came to believe that digitization would open to
theaters a world of possibility beyond just the ability to show digital
films. We discussed this in the Ministry of Economy, Trade and
Industry, and within the budget of the Small and Medium Enterprise
Agency’s activities for the revitalization of shopping districts we
allocated money for theater digitization. It is our hope that this sup-
port will breathe new life into theaters and revitalize the film indus-
try as a whole.

Hajime Tai: Summary of Comments
Oita Cinemab and regional mini-theaters

About 20 years ago there was a mini-theater boom in Tokyo. It
started around 1987, when Hibiya Chanter opened and Wings of
Desire became a legendary hit. It was around this time that I realized
I wanted to show films in Oita. I found a theater that was about to close
and said that I wanted to take it over. This is how I became the owner
of Cinema5 in 1989.

Since around 2001, customers have started to demand films that are
said to have moved foreign audiences or brought audiences around the
world to tears. We’ve even started to get ridiculous queries such as
“Are you playing any moving films right now?”” No longer do people
go to see films and finds themselves moved, rather, they now hear
about a moving film and go see it. It’s crazy.

Cineplexes began to pop up around about 1995 or 1996. These
theaters reduce independent theater ticket sales in any town they open
in by about 60-70%.

You can guess the amount of customers a theater can attract by
looking at the population of the area the theater is located in. For
example, it could be said that Bunkamura Le Cinema has a target
audience of 20 million people. Oita, on the other hand, has a popula-
tion of 400,000 people, one-fiftieth of that. It used to be common
sense that if a theater in Tokyo made 50 million yen off a film it
would be profitable outside of Tokyo as well. Nowadays, however,
if an independent theater in Tokyo makes 30 million yen it’s consid-
ered a hit. We might make 600,000 yen off such a film. The cost of
running Cinema5 is about 1.3-1.4 million yen per month, so this just
isn’t profitable.

Since about 2005, cineplexes in the suburbs have been snapping up
any art film likely to become a hit. This has hurt many of the mini-
theaters located outside of cities.

The current situation threatens to be the death of the mini-theater,
and along with this will come a situation in which a certain type of
Japanese film cannot be made and a certain type of foreign film cannot
be imported. We owners of mini-theaters are different from Cineplex
owners in that we understand film, and so of course many of us want
to do something to stop this. That is why Cinema Syndicate was
formed. Cinema Syndicate is a regional independent theater alliance
that works to get certain films shown in theaters. Unfortunately, the
two films the syndicate has promoted so far have been Child by
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Children and Man on Wire, two films which didn’t do very well.
The nature of independent theaters

I think it’s important that we think about what the theaters has lost
before we think about new possibilities for theaters. Allow me to talk
a little bit about what independent films, independent distribution
companies, and independent theaters have been able to accomplish up
until now.

30 or 40 years ago, if you wanted to make a film you had to join
a film studio as an assistant director and work your way up, but from
the 1980s this changed. Through independent cinema, people
became able to create films simply because they liked film and
wanted to do it.

With mini-theaters as well, people like me, people who simply
liked film, were able to acquire theaters at around this time. And so
both the theater business and the film business became less profes-
sional. Film theaters have lost the special aura they used to have. 1
think this has caused a loss of diversity among the public.

Audience diversity

I want filmgoers to be professionals. What I mean by this is that I
want them to say something when a film is boring. Take the film
Rookies: Graduation — Seven million people went to see this film, and
I can’t imagine that there was one person among this crowd that had
never seen the television show or didn’t know anything about the
actors. Film audiences are now made up of people who know what a
film is about before they see it. With film, it’s only natural that you
have people who like a film and people who hate it, and I think that
this is wonderful. However, recently it seems like audiences are
divided between people who like a film and people who aren’t inter-
ested in it. Film itself will not progress as long as this is the case. We
need diverse audiences.

As part of the movement for digitization are efforts to put on digital
performances in theaters of things other than films, for example,
kabuki, sports and the like. Doesn’t this go against making theaters
more diverse places? In a film, when something happens on screen,
the reaction of each member of the audience is going to be different.
However, with something like football, this isn’t the case. When Japan
scores a goal, everyone is happy. In other words, it may well end up
that these actions attract only non-diverse customers.

A relationship of trust between film theaters and audiences

I’ve heard it said that even if film rights were free, distribution
companies would still not purchase art films because the cost of adver-
tisement is too high now. It would be great if distributors would place
more faith in the relationship of trust between audiences and theaters.
In other words, I want audiences to say, “The films shown at this
theater are good, so I want to see such-and-such a film.” If we could
do that, advertising costs would fall and we would be able to show



more independent films in Japan.

Conclusion: what are theaters?

I’d like to finish with a story that relates to the theme of this conven-
tion, “What are Film Theaters?” Some time ago I received a phone
call from the city hall of Beppu, which is next to Oita. “Please tell us
your address,” they said. “Whatever for?” I responded, “What are you
going to do with my address?” The response I got was this, “Actually
we’ve just received an application for a marriage license and we need
to know what household the two are from before they can create a new
household in the registry. When I asked them what their old house-
holds were they said they both wanted to use Cinema5 because of all
of the memories they have of your theater.” In other words, a film
theater was the original home of their love. I would also say that my
home is a film theater. I don’t think it would do at all to lose film
theaters. We need to maintain theaters in such a way so that they

continue to be the kind of places that people cherish.
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Bunka-Cho Film Commission Convention 2009

(Collaboration Program with Japan Location Market 2009 and Japan Anime-collaboration Market 2009)
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“Animation meets Locations”
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Organized by: Agency for Cultural Affairs (Bunka-Cho)
Co-Organized by: UNIJAPAN (Japan Association for the
International Promotion of Moving Images) / Japan Film
Commission

Cooperation by: The Association of Japanese Animations (AJA)
Date: Oct. 22, 2009 (Thu) 14:30-17:00

Venue: Roppongi Academyhills 49 Auditorium

Fee: Free <Guests Only>

Symposium Theme:

The symposium’s theme is to revive Film Commission which
provides regional information by supporting Film and Television
location services. Again this year the Symposium focuses on “ani-
mation & location hunting,” inviting animation directors and cre-
ators to discuss the importance of real scenery and stories in
animation production. In addition, people from regional film com-
missions, who are in charge of supporting productions, will intro-
duce the process of activities on stage.

Speakers

Mamoru Hosoda (Animation Film Director)

Sunao Katabuchi (Animation Film Director)

Satoru Hara (Shinshu Ueda Film Commission)

Futoshi Murata (Director, Yamaguchi Prefectural Film Commission)

Moderator

Mitsuko Okamoto (Professor, Department of Animation,
Graduate School of Film and New Media, Tokyo University of
the Arts)
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Animation Film Director
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Mitsuko Okamoto
Professor, Department of
Animation, Graduate School of
Film and New Media, Tokyo
University of the Arts
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Part

Location Hunting Technique of

Summer Wars

Speakers: Mamoru Hosoda (Animation Film Director)
Satoru Hara (Shinshu Ueda Film Commission)

Moderator: Mitsuko Okamoto (Professor, Department of Animation, Graduate School of Film and New Media, Tokyo University of the Arts)

The Bunka-Cho Film Commission Convention 2009 convened
under the theme “Animation Meets Location: Location Hunting
Techniques of Hit Animation Films” looks into how location hunts are
conducted not only for live-action films and TV series but also for
animation films, as well as how they are actually reflected in film pro-
duction, both as visual images and those more subtle. While “anima-
tion” and “location hunting”” have been on two different planes in the
past, animation works with regional characteristics and “visits to film-
ing locations” have become popular today, suggesting an emergence
of a new production process and ways to enjoy animation works.
Amidst such climate, the first session welcomed Director Mamoru
Hosoda of The Girl Who Leapt Through Time and his latest film
Summer Wars, and Mr. Satoru Hara of Shinshu Ueda Film Commission
as guest speakers.

Firstly, a brief background of the film. Summer Wars, unlike most
other animation films, was based on an original script, which was a
first time experience for Director Hosoda. He shared that when he first
brainstormed the plot, he felt it would be more interesting if “instead
of having an obviously heroic guy save the world, have a rural family
and relatives step into his shoes.” As for why the story was set in Ueda
City, Nagano Prefecture, Director Hosoda commented that it had to
do with the city being his wife’s hometown, and confessed that the
initial plan was to just take ideas from her stories and set it in a differ-
ent city as he felt rather embarrassed. However, the more he heard
from his wife and through location hunts, the more he set his heart on
Ueda City. There were two major factors behind his decision: (1) like
the main character, he enjoyed the clear blue sky, soothing landscape
and comfortable climate of Ueda City when he visited his in-laws and
(2) the city has the historical dynamic as the hometown of the Sanada
family who defeated the massive Tokugawa army. Also, Director
Hosoda thought the locals’ pride toward their history and environment
matched the film.

As for the actual location hunts, Director Hosoda went twice: first
time in February 2008 (while the film is set in the summer) in between
meetings with the scriptwriter after finalizing the second draft, in
order to reflect the data collected into the script, and again at the end
of July. Obviously, he had to explore the area while imagining what
they would look like in the summer on his first visit, and then the
entire crew went in the summer for verification.

Director Hosoda then touched upon the question as to why location
hunts are necessary in animation works despite the fact that they could
be created completely based on imagination, as well as why the cur-
rent trend is to use existing locations as underlying models. He pointed
out that earlier animation works served the purpose of depicting a
world of imagination, a dream world, but the form of animation films
and the demands of the viewers have changed over time. That is where
he thinks “reality” kicks in because animations are basically draw-
ings, thus could easily end up being mere fantasy. The idea being,
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“if we make everything up in our heads, the audience would find the
works being ‘fake’.” That is why actual locations and company names
appear in animations today as a tool to make the audience feel, “the
characters are leading their lives in our world just like us,” as the
production side provide reality in the works with the intention for “the
audience to watch as if experiencing everything alongside the main
character.” Director Hosoda also noted that location hunts shall
increase in significance in the animation world.

Now with regards to how much of the data collected during the
location hunts were used in the film, many of the scenes closely depict
the actual Ueda City to the finest detail even the locals acknowledge,
but there were adjustments made in some scenes to better suit the plot
of the film. For example, the front gate of the Jinnouchi family is
modeled after the gate of Ueda Castle, which represents Ueda City,
while the main street in front of the station was created by putting
together many photographs of the street to meet the image Director
Hosoda had in mind.

Director Hosoda shared that he imagines “what kind of city and
how the main character leads his/her life” when on location hunts. He
further commented that while photographs are an essential part of
location hunts, there are other crucial factors, thus he does not bring
a camera with him. He believes exploring the area while picturing the
characters in his mind and asking questions to locals, in this case to
Mr. Hara of the Film Commission, are extremely important in loca-
tion hunts.

When asked whether location hunts influence and give a boost to
film production, Director Hosoda reiterated the importance of “real-
ity,” not only visually but also incorporating the entire community
including its history at times. He also claimed that for Summer Wars,
the vitality of the locals greatly inspired him and affected the tone of
the film. As such, he believes that the main factor is people, while the
scenery and region are merely supporting factors. He thinks that more
than the visual reproduction of the beautiful landscape, the credibility
of the region gives credibility to the film when the locals emotionally
empathize with the storyline. As such, he believes location hunts are
extremely important for bringing reality into the works.

As for the location hunt for the virtual world of OZ in Summer
Wars, Director Hosoda answered that mixi (social networking site)
was the primary source, while using an Xbox game as reference for
the battle scenes. However, just like for Ueda City, his focus was more
on what kind of users there are, as well as how they interact with each
other, instead of the visual construction of the site. He believes that it
is the people who are adding flavor to the site, thus focused on depict-
ing their characteristics instead of the underlying system.
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Part

Location Hunting Technique of Mai Mai Miracle

Speakers: Sunao Katabuchi (Animation Film Director)

Futoshi Murata (Director of Yamaguchi Prefectural Film Commission)

Moderator: Mitsuko Okamoto (Professor, Department of Animation, Graduate School of Film and New Media, Tokyo University of the Arts)

The second session of the Bunka-Cho Film Commission Convention
2009 discussed “animation and location hunting” for the film Mai Mai
Miracle, scheduled for big screen release on November 21, 2009. This
session welcomed Director Sunao Katabuchi, who wrote SHERLOCK
HOUND and others, and directed the feature animation film PRINCESS
ARETE, and Mr. Futoshi Murata, the Director of Yamaguchi Prefectural
Film Commission, as guest speakers.

Firstly, a brief background of the film. The film is based on an
autobiographical novel by Ms. Nobuko Takagi, a winner and now a
judge of the Akutagawa Prize, depicting a number of episodes from
her childhood. Hofu City, Yamaguchi Prefecture where the story takes
place, once housed the headquarters of Suo as told by a grandfather
in the film, “The stream that runs near my place was already there a
thousand years ago. Although only a stream, it makes a sharp 90
degree turn. A thousand years ago, there used to be a grid-like town
like the one in Kyoto.” As such, the project started with the thought,
“it should make an interesting story if it centers on the plot which
makes the audience picture what kind of place it was in 1955, when
the author was a child, as well as a millennium ago.”

Director Katabuchi started off by confessing that he had concerns
whether he could depict a rural town back in 1955. He had to carefully
calculate what to include in the film, instead of just throwing in every-
thing in each scene. Despite Director Katabuchi’s worries, however,
Mr. Murata shared his impression as a local that the film closely repro-
duced the city of Hofu to a point where he could recognize and picture
a 360 degree view of the actual landscape the scenes were based on.

When asked to elaborate on the process of him searching and find-
ing the house of the main character which actually existed back in
1955, Director Katabuchi shared that he first started by reading other
works by Ms. Takagi. He then found an excavation report on the bur-
ied cultural properties from the Heian period in Hofu City of
Yamaguchi Prefecture, and researched how many houses existed back
in 1955. He mentioned that he owed much of his research to the assis-
tance of the Cultural Properties Preservation Section of the Hofu
Municipal Education Board and other experts. As part of the film is
set a thousand years back in time, extensive research was conducted,
but imagination was an indispensable part of the production process.
Director Katabuchi noted that roughly half of the two-year production
period was invested in research and location hunts. In addition to the
time factor, Director Katabuchi also mentioned how seasonal factors
had to be considered.

Director Katabuchi then shared his notes on the location hunts.
During the three location hunts, he found records on the wheat fields
from back in 1953, as well as an incident of frogs grown for consump-
tion making a great escape. Some of the findings have been comically
incorporated in the film, such as the great frog chorus scene.

With regards to the photographs taken during the location hunts,
Director Katabuchi agreed that massive amounts of photographs have

been taken in Hofu City, and categorizing them alone was quite a task.

And many such photographs and those from the past have been used
as reference when creating the film. The photographs have been taken
with single-lens reflex cameras by the crew in their 40s who have been
intentionally selected as the film is set some 55 years ago as well as a
thousand years ago. The photographs were downloaded onto Director
Katabuchi’s computer and shared on the server for the crew. He also
mentioned how he started considering his role as being organizing the
photographs for the crew.

The location hunts actually involved Director Katabuchi, the art
director, two animation directors, two producers and three production
crews. They went on location hunts every week, while at times a mem-
ber went to the Toyota Automobile Museum for research and the art
director went on a location hunt while on his trip back home with his
family. Director Katabuchi also had his daughter dress in a Heian
period outfit, and his wife who is also one of the animation directors
go on location hunts.

After months of research, what Director Katabuchi intended to
depict was a vast wheat field which no longer exists, but with a histori-
cal fact that it once did. Basically, giving reality to the film backed by
facts and then decorating it with imagination. In other words, the data
collected on the location hunts were used to materialize the imagina-
tion and images that no longer exist today in real life, such as children
playing in the wheat field that appear in the film.

‘When asked whether imagination cannot be inspired without visit-
ing the actual location, Director Katabuchi admitted that the film
could have been created based on pure imagination. However, in such
case, there is a possibility that it ends up depicting a mere world of
fantasy, thus he intended to leave the benefit of the doubt that the part
of the story could actually happen in real life.

As for how much influence the location hunts have on films,
Director Katabuchi brought up the example of the distinctive shape of
the mountains and clouds seen in Hofu City. He feels that while imagi-
nation is an indispensable factor in animation film production, the
draw of location hunts is encountering magnificent landscapes beyond
imagination. In short, imaginations in our heads are inspired by exter-
nal factors. His view on the potential of location hunts and research
for animation works is: “creativity,” the theme of the film, backed by
“reality,” things which cannot be obtained by the creators’ imagina-
tion alone, is an essential underlying essence in animation film
production.
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